
 

 

 

 

Summary 

This report provides an update on the delivery and financial performance across the Brent 
Cross programme.  
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Officers Recommendations 

The Committee is asked to note delivery progress across the Brent Cross (BX) 
programme as set out in the report to the Housing and Growth Committee on 25 
January 2021 and the presentation to the HM Government Assurance Board on financial 
performance as set out in the associated exempt report.  

 

1. PURPOSE OF REPORT 
 

Introduction 
 
1.1 The report to this Committee on 07 December 2020 provided an update on the 

governance, reporting and financial monitoring arrangements of the Brent Cross 
Programme, along with a general update on the delivery programme. 
https://barnet.moderngov.co.uk/documents/s62445/Brent%20Cross%20Report%20Fi
nancial%20Performance%20and%20Contracts%20Committee.pdf 
 

 
1.2 A detailed progress update on the Brent Cross programme was provided to the 

Housing and Growth Committee on 25 January 2021. 
https://barnet.moderngov.co.uk/documents/s62947/Brent%20Cross%20Update%20r
eport.pdf .  This report confirmed that good progress continues to be made across the 
programme, emphasised by 1) construction progressing well on the new Brent Cross 
West railway station, with piling complete on the slow line platforms, and construction 
of the bridge supports underway. 2) the launch of the Brent Cross Town Office strategy, 
and continued site development ahead of plot construction in the area of the new town 
by Brent Cross South JVLP as shown by the latest drone footage of the area 
https://www.brentcrosstown.co.uk/2021/02/19/february-2021-drone-footage.   
 

1.3 The Housing and Growth Committee also noted that the governance arrangements for 
the BX programme has been reviewed to ensure that they remain fit for purpose and 
approved that the remit for the BX South Shareholder Working Group be widened as 
set out in paragraph 1.70 of this report (paragraphs 1.65-1.72).  

 

1.4 The approved revised Terms of Reference are as follows:  
 

 The working group remains an informal member and officer working group. It is 
not a formal council committee and will be non-decision making. Any decisions 
required on matters discussed in the working group will be taken by the Council 
in accordance with its constitution either by the relevant committee or under 
officer delegated powers.  

 Invited Councillor representatives to the working group will be on a cross party 
basis, as follows: Leader of the Council; Chairman of Housing and Growth 
Committee; Chairman of Financial Performance and Contract Committee; 
Leader of the Opposition and Lead Opposition Member for Housing and Growth. 
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 Councillors may send nominees in their absence. The working group will meet 
in private on a quarterly basis and all matters considered will be treated by 
participants as commercially confidential to the council and the council’s 
partners unless otherwise agreed. 

 The working group will:  
o A) receive reports and updates on Brent Cross Scheme (these will cover 

programme, issues, risks and financial performance and be consistent 
with the papers already circulated to the internal Governance Board and 
the Government Assurance Board that monitors the BX Grant 
Agreement between the council and HM Government). This will provide 
an opportunity to review the project programme and construction and 
logistics plan and engagement with the local community.  

o B) provide a forum for officers and members to consider and comment 
upon emerging proposals in relation to the business plan for each phase 
of BXT (including the how and when the Retail Park is brought into the 
scheme), acting in the best interests of the council as shareholder under 
the joint venture arrangements with the council’s development partner, 
and monitor its progress and performance; monitor the progress, issues, 
risks and financial performance of the delivery of the Brent Cross West 
station and the capital projects being delivered by the council; the 
progress and future proposals for the Brent Cross Shopping Centre; and 
management of the Brent Cross South Retail Park.  

o C) consider and comment upon any other matters pertaining to BXT 
Regeneration Scheme that are relevant to the council’s interests as 
shareholder.  

o D) provide an opportunity for Members to discuss all aspects of the 
project with the council’s Senior Management team and council officers. 

      

1.5 Progress on delivery of the scheme and budgets continue to be reviewed monthly 
within the council, both at operational level and by a Steering Group chaired by the 
Chief Executive with the Deputy Chief Executive and Director of Finance (LBB 
Governance Board).  The revised BX Member Working Group met on 17 February 
and is scheduled to next meet in June 2021.  
 

1.6 The monthly progress to the Government Assurance Board on 10 March 2021 is 
attached at appendix 1. The financial performance slides are attached to the Exempt 
report.   
 

1.7 As reported to the Committee previously, council officers are close to finalising the 
account with John Graham Construction Limited (JGCL) in respect of the TOC 
compound and Fuel Farm contract. This will be legally documented. The outcome of 
which will be reported to the next Committee. 

 
2 REASONS FOR RECOMMENDATIONS  
 
2.1 To provide an update to the Committee on the HMG funded elements of the BX 

programme that the council is directly delivering.  
 

3 ALTERNATIVE OPTIONS CONSIDERED AND NOT RECOMMENDED 
 



 

 

3.1 None. 
 
4 POST DECISION IMPLEMENTATION 

 
4.1 None. 

 
5 IMPLICATIONS OF DECISION  

 
5.1 Corporate Priorities and Performance 
 
5.1.1 The comprehensive regeneration of Brent Cross Cricklewood is a long-standing 

objective of the council and of the aims under the Corporate Plan Barnet 2021-2024 
and a key regeneration priority of the Mayor of London.    

 
5.2 Resources (Finance and Value for Money, Procurement, Staffing, IT, Property, 

Sustainability) 
 
Budget Monitoring  
 

5.2.1 Budget, performance and risk information across the BXC programme is set out in 
the latest report to Housing and Growth Committee on 25 January 2021.   
 

5.3  Social Value  
 
5.3.1 As set out in the report to the Housing and Growth Committee on 25 January 2021. 

 
5.4 Legal and Constitutional References 

 
5.4.1 Article 7 of the Council’s Constitution, the terms of reference of the Financial 

Performance and Contracts Committee includes the followings responsibilities: 
 

Responsible for the oversight and scrutiny of:  
(a) the overall financial performance of the council  
(b) the performance of services other than those which are the responsibility of the: 
Adults & Safeguarding Committee; Assets, Regeneration & Growth Committee; 
Children, Education & Safeguarding Committee; Community Leadership & Libraries 
Committee; Environment Committee; or Housing Committee  
(c) the council’s major strategic contracts including (but not limited to):  
- Analysis of performance  
- Contract variations  
- Undertaking deep dives to review specific issues   
- Monitoring the trading position and financial stability of external providers  
- Making recommendations to the Policy & Resources Committee and/or theme 
committees on issues arising from the scrutiny of external providers 

 
5.4.2 The general power of competence under paragraph 1 of Section 1 of Chapter 1 of 

the Localism Act 2011 enables the Council to do anything that individuals can do 
subject to any specific restrictions contained in legislation and the 'incidental power' 
in Section 111 of the Local Government Act 1972 provides that a local authority has 
power to do anything which is calculated to facilitate, or is conducive or is incidental 
to, the discharge of its functions.  
 



 

 

5.4.2 Any necessary procurement activity will be undertaken in accordance with the 
Council’s Contract Procedure Rules and the Public Contracts Regulations 2015 (as 
amended by the Public Procurement (Amendment etc.) (EU Exit) Regulations 2020 
SI 1319 (PP Amendment Regulations 2020)). 

 
 
5.5 Risk Management 
 
5.5.1 As set out in the reports to Financial Performance and Growth Committee on 25 

January 2021.  
  

5.6 Equalities and Diversity  
 
5.6.1 As set out in the report to the Housing and Growth Committee on 25 January 2021.  

 
5.7 Corporate Parenting 

 
5.7.1 As set out in the report to the Housing and Growth Committee on 25 January 2021.  

 
5.8 Consultation and Engagement 

 
5.8.1 As set out in the report to the Housing and Growth Committee on 25 January 2021.  
 
5.9 Insight 

 
5.9.1 set out in the report to the Housing and Growth Committee on 25 January 2021.  
 
6 BACKGROUND PAPERS – UPDATE  
 
6.1 Financial Performance & Contracts Committee, 7 December 2020. Item 9, Brent 

Cross: 
https://barnet.moderngov.co.uk/documents/s62445/Brent%20Cross%20Report%20F
inancial%20Performance%20and%20Contracts%20Committee.pdf 
 

6.2 Housing & Growth Committee, 25 January 2021, Item 10, Brent Cross Cricklewood 
Update: 
https://barnet.moderngov.co.uk/documents/s62947/Brent%20Cross%20Update%20r
eport.pdf 

 
 
 
 
 
 
 

https://barnet.moderngov.co.uk/documents/s62445/Brent%20Cross%20Report%20Financial%20Performance%20and%20Contracts%20Committee.pdf
https://barnet.moderngov.co.uk/documents/s62445/Brent%20Cross%20Report%20Financial%20Performance%20and%20Contracts%20Committee.pdf
https://barnet.moderngov.co.uk/documents/s62947/Brent%20Cross%20Update%20report.pdf
https://barnet.moderngov.co.uk/documents/s62947/Brent%20Cross%20Update%20report.pdf

